
 
March	29,	2020	

Dear St. Paul’s Preschool Community, 

We want to deeply thank each and every one of you for your support and 
commitment to our St. Paul's Preschool during this unprecedented time. We 
appreciate the kind words and messages received from our Preschool families 
as we have done what we feel is best for the health and safety and our children, 
teachers, and overall community. We understand the difficulty that this school 
closure may have caused, and we are truly grateful to have families who 
understand the importance of the health and safety of the whole St. Paul’s 
community. 

We are especially grateful to our faculty who have stepped into the void with 
creativity and love, working to continue to keep you and your children 
connected and supported. Please continue to be on the lookout from your lead 
teacher for the specific offerings that will be provided in these coming days and 
weeks. 

As we are entering into an extension of our closure related to COVID-19 
measures, we want to be honest and transparent with you about the financial 
position of the Preschool. As a nonprofit preschool, we do not have any profit 
built into tuition. In the overall budget, 72% of the tuition you pay goes directly 
towards teacher salaries and benefits, with the remainder paying for fixed 
expenses like gas and electric, phones, insurance, cleaning, etc., some of which 
we share with St. Paul’s Lutheran Church. Without retaining the full tuition we 
have budgeted for and received, we do not have the money to maintain the 
salaries of our teachers and other contractual responsibilities. As a just and fair 
practice, we are committed to paying the salaries of our teachers through the 
end of the current school year.  

We know that these weeks have been challenging for you and your household, 
especially for those serving in essential positions in our society and have 
needed to seek additional childcare while you serve on our behalf. As we’re 
thinking about where (and when) we are going to end the school year, 
anticipating that there might be more closures, we want to have a sense of what 
you need from our Preschool as we try to balance our responsibilities and the 
needs of our families. On our Preschool website homepage 
(www.stpaulsluthschool.org) you will find a link to a survey to help us 
understand your needs and expectations for the tuition you have already paid 
for this school year. Please take a moment to complete this survey (once per 
household) to help our Preschool Board take the pulse of our community. 

http://www.stpaulsluthschool.org


Pastor Ed also wants to remind you that you are part of the larger St. Paul’s 
Lutheran Church family. Please know that he and all of us at St. Paul’s are 
praying for you, and that he is available to you for pastoral care at any time: 
443-854-9232 or ekay@stpaulslutherville.org. God is still with us and we will get 
through this together. Please be assured that even though we are physically 
closed, you all remain part of the St. Paul’s community and we will be 
connecting with you all in many ways during this time. 

We want to thank everyone for your patience and understanding during this 
difficult and challenging time. We are all so grateful to have families who 
understand the necessity of putting safety first, and we want to express our 
sincere gratitude to all of you for your support as we make these difficult 
decisions. We will continue to communicate with you as we have new 
information to share. 

Please do not hesitate to reach out to us with any questions, comments or 
concerns and we will be happy to discuss them with you. We hope that 
everyone stays healthy, practices social (physical) distancing, and exercises 
precaution during this time. Thank you all again and we look forward to seeing 
you all soon. And please don’t forget to complete the survey to help guide our 
decisions. 

Peace, 

Samantha Gray, Chairperson of the St. Paul’s Preschool Board 

Jane Constantine, Director of St. Paul’s Preschool 

Pastor Ed Kay, Pastor of St. Paul’s Lutheran Church	

mailto:ekay@stpaulslutherville.org

